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WHAT IS HOME MANAGEMENT AND WHAT IS ITS FUNCTION IN FAMILY LIVING? Home management 
is a series of decision-making activities constituting » the process of using family 
resources to reach family goals. It is the major means by which families get 

what they want from the use of their resources throughout the family life cycle. 
Management in the home is a part of the fabric of family living. Its threads 

are interwoven because decisions for the use of resources’ are: made , Weel the 
family is at work or at aay 


In a free country the responsibility for home management falls directly 
upon each family. Outside agencies can give aid but final decisions rest with 
the family. gee. 


The following assumptions about management in the home today are: 


Le Management takes place in every home. Whether it is good or poor, 

there is still management. Its quality varies from one home to 
_ another. 

2. Management permeates all aspects of family living. 

3. The number of management decisions increases as the environment 
becomes more complex. 

4, Although one member usually leads, all family her ars participate 
in home management , men as well as women. aay may or may not be 
aware of their participation. . se 

5. Children learn management through family experiences. 

6. Management can be improved by conscious effort and Sdidetion: 

7. Goals toward which families strive cha inge during the family life 
Cycte. 

8. Management is a means of reaching family goa als and improving family 

living rather than an end in itself. . 


WHAT ARE THE MAJOR PROBLEMS BLOCKING IMPROVEMENT IN HOME MANAGEMENT? High 


ranking among the problems (1) are: 


1. Families are not aware of the activities of management, thus 
cannot know its contribution to personal and family achievement. 
2. They are unaware of the total supply of resources available for 
their use. 
3. .They are api to Vent formulae for using the resources they are 
aware Tonaye rather than guides to be adanted to individual family needs. 
4. They do not realize the need of evaluating results in light of 
- goals of the family in order that they may oe hey to better: . 
advantage in the future. 
5. Goals of the family are not definitive or strong enough to motivate 


om a better use of its resources. 
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WHAT ARE THE ACTIVITIES OF MANAGEMENT AND WHAT ARE FAMILY RESOURCES? The — 
activities of the management process are planning, controlling the plan whil . 
Carrying it through, and evaluating. (2) Coordination is essential to brin ee 
all the activities and phases of management into harmony. Sage 


Planning is mapping out. courses of action in brdae to reach immediate © 
and Scan es goals. .In the home there are individual and family pec 


Controlling a plan in action simply means individual or joint effort ine 
making the plan work. It calls for eetgrern and Ot ea self or, others. 
to (atte) through the plan. Rite 


Evaluating is looking back over what has. been. ‘done and Judging the “resul 
in light of family goals. 

Management is concerned with the use of both human and material resources. — 

These include the knowledge , the abilities and the pelacltol ahs of cra member 

as well as time, energy, money and materials. S: 


Awareness of possible alternative uses of resources is desirable in manage 
Within limits, human resources. may be used in place of material resources, an 
vice versa. For example, if money is limited (low income groups) time and en 
may be used instead of money, as in making some of the family clothing. Aga 
if money is limited, knowledge can be used to Pua. money as in case of knowl 
of low cost foods, foods in season , etc. 


The activities asin Ws the process of management are the same eoharete dam } 
of the resources used or the goals sought. It is resources and goals that chat 1g 
Or wary. 


The contribution of management to home and family life is brought into relie 4 | 
by watching families in action. Note the multitude of decisions that must be 
made in each of the many areas of family need. Look at the rapid change of ways 
of satisfying these needs as science is applied to the affairs of man. See a 
femilies' wants change as change outside of rae homie takes place. | 


Members of the Sims Family want and reed Hace clothing. Father Sims must 
respectable at the office, the fifth-grader does not want to be ashamed of he 
et school, and the teen-ager longs to impress. the boy friend on the coke date. 
How shall all of these individual personal requirements be satisfied with the — St 
available resources of the family? Shall the washing be sent to the laundry One 
shall money be spent for a washer? If a washer, what kind? Again, could the ne 
public launderette down on the corner be used instead of buying the washer? Who | 
will do the irdéning’ and with what equipment, and when, and how well? Or aiaier 
all articles be ironed? Might not the family substitute certain articles and — 
eliminate ironing of others such as grass place mats.or paper napkins? These — 
and other decisions must be settled. They must be decided with full knowledge 
of the multitude of other tynes of family needs that require money, energy, 
‘time and BHUWLases: 


these decisions and realize goals throughout all stages of the family cycle. % 
the same time, it furnishes opportunities for shared decisions. Developing ~ ie, 
children are given experiences in making decisions about using shared resources. 
If parents view the children developmeritally, these early experiences at the — 
point of child interest and ability. become important parts of his EenGn ar es io} 


learning. 
[ 
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NING IN FAMILY LIVING (2): In every family, every day, throughout the family 
cycle plans of action Are required. Many families are aware.of the need for 
nning and many are not. For small’ matters and for. serious problems, for 

ort time and for long time, plans shape the course of family living. 
requently, plans are quickly conceived and ‘immediately put into action; some- 
imes they require more careful consideration and guide action into the future. 

r instance, a child suddenly develops appendicitis. Almost immediately the 
cision is made to operate. Plans of action are quickly developed. In contrast 
ing the surgical and hospital bills may call for careful planning and often 
bis nent of previous plans and payment may extend through many months. 


At any stage in family living sound planning starts with the realization of 
, perplexing situation to be met or a problem to be solved. The. first forward 
tep comes with review of resources that are available, both human and material. 
ext, the desired accomplishment is viewed in the light of these resources. Often 
he intensitios of several wants may be weighed against each other in using a 
ven set of resources. The final plan then becomes a mapping of the way of using 
Sources in such a way as to get what. is wanted. Although all plans must be 
entally conceived, they may or may. not ‘be written. Effective plan-making 
volves hindsight and foresight along with imagination and analysis. We look 
ck at what has*happened, forward to what we want to happen; we analyze our 
eds and resources and, in our cgi we make the Sema 


In Ge raing: the use of family resources, several guideposts can be set up which 
11 make for greater smoothness in the household. For example, plans should be 
made to avoid peak loads. on either time or money. In the expanding family stage 
the time demand on mother or father, or both, may crowd out personal activities. 
ioe adjusting personal | activities to family demand may avoid overloads. Money over- 

_ loads are easily’ ‘detected in both the founding and expanding family stages. Since 
‘no one is able to foresee clearly all needs, buffer time periods or money funds 
an be planned to facilitate adjustments to emergency. 


CONTROLLING THE PLAN IN ACTION IN FAMILY LIVING (3): After a plan for reaching a 
particular goal has been made, the second management activity toward reaching that 
zoal. is controlling the plan when put into action. A plan may of course be put 
nto action with little or no conscious control while it is being carried out. 

t has a riuch, better chance of success if control is exercised. Some control is 
matter of common practice. For example, nearly every home kitchen has a clock. 
Why? To control the time factor in meal preparation, etc. Control of a plan in 
- action does not mean that sore aera: is autocratically ruling the lives of 
family members; it does mean that someone's mental activity is being constantly 
applied to the plan, checking hee success, watching for needed changes to satisfy 
the igen 


_ What kinds of mental activity must be applied to a plan in action? There must 
_ always be guidance and directing of self or others and the principles are the same 
_ whether self or others carry out the plan. The distinction between guiding and 
recting is that, in guiding, the emphasis is on the person who is carrying out 
he plan. In directing, the emphasis is on the end product or result of the plan 
nd on the techniques used in reaching the result. For example, a mother guides 
er small daughter in helping with the dishes by approval of the child's efforts 
nd thereby encouraging her to improve. She directs the child by showing her how 
o handle teacup and’ towel’ so that the cup may not be broken. In practice, 

iding and directing are. usually blended. There is a tendency to think of guidin, 
nd directing in families as coming chiefly from parents. In a democratic fanily 
is. a two-way or a several-way process. The function is exercised at 

‘ferent times by all family members. 


Besides aidioe and atncene in controlling a plan in action, there must 
eee always be coordination. This may be of two kinds, human and mechanical 
By definition a family is a group of two or more persons. Hence from a human | 
standpoint the interests of all concerned must be blended in carrying out the 
plan as well as-in making it. From a mechanical standpoint, the parts of a 
plan must consciously be harmonized in carrying it out. For example, a family 
of several members is dependent on one family car for transportation on a certain 
day. As each uses it, he must watch carefully to get the car to the place and ; 
time appointed so that the next person can have his use of it. Even the parts ~~ 
of a plan when made and carried out by one person may need to be coordinated in 
action. A real problem for a young mother might be to fit together her plan too 
the care of her house and at the same time the guidance of her three- ee 
who wants "to clean ee Morey 


Beside the mental activities necessary for controlling the plan in action aaa 
the characteristic of flexibility is closely related to success at this stage 
of management. The person or persons managing need to be flexible; the plans © 
themselves meed to be flexible. Even the standards or goalis to be reached ne 
to be flexible. 6ne of the great criticisms of managenent : has been its oa 
rigidity. Plans were once made to be carried out "to the letter" or else theule a 
management was called unsuccessful. Change is frequently necessary for a plan — ae 
in action. Flexibility is possible only if the manager sees alternatives from 
which to choose. Fortunately the ability to find alternatives can to some extent 
be cultivated. Experience in choice making can begin in early st ety anaes at the 
time when the child is ready to make choice decisions. 5 ae Sel 


EVALUATION IN HOME MANAGEMENT (4): The final Reteeity in the management process 
is evaluation. It is extremely important to look back over what has been done me 
and judge the results in the light of family goals. Through evaluation of past — a 
activities improvement can be expected in the future. ee 


Constructive evaluation involveg more than looking at the finished*product. , 
The analysis must go deeper. It requires that one go back over the entire oes 
process and consider what shall be retained and what discarded. For example a@ ~~ 
family might find that the yearly budget has balanced neatly. Does this in it- 
self indicate effective management? Answers to some pertinent questions give 
the clue. Did the plan work because one person dominated--or because all family 
members were interested in the outcome? Did the family just "muddle through"? — 
Were situations provided so each member could learn from the experience of 
handling money? Were ideas of the individuals given consideration and, if | re 
acceptable, finally integrated into the plan? Were individuals given eae 
for the use of money and were Rigi | permitted to ae from the experience? . 


The success or failure of the management process ultimately depends upon red 
whether or not the family's goals are being realized. Therefore, goals must be” 
weighed carefully, selecting those which would appear to bring maximum 
satisfaction. This involved the intelligent subordination of less important 
aspects to those which are more important. Goals must be evaluated in terms of 
their real meaning and worth to the individual, the family and the community. 
For example, a family goal is good nutrition for all family members. In 
determing how good nutrition is to be achieved the family must consider not only 
the individual and the family group, but the influence which this as hes pene 
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‘If. one: Sorecn: in 5 rata appears to 
Sanus talents major artnet don easily. ‘be | ‘centered or hint with - the 
ult that ‘others! potentialities may. be warped » or unrecognized.. Pip hii one 
five ‘children ina moderate,” income faltilyy rateplays unusual emeing. ability. 
11 the family choose to: encourage: ‘Jtli's proféssional training which is 
ostly and: which will’ chusé major, adjustments in ‘the family's living and 

_ Spending ‘pattern? Will .the “Other children favor the plan for aiding J4112 | te 
_ What abilities have the others which may be worth ‘cultivating?. What will be 
he psychological effect upon JULY if she willingly or unwillingly accepts 
xtensive. family support? ‘Obviously careful weighing oe en pacpects. of the 
preblem Oa Feeney suas ness before BOG Come: 4 . im, 
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i eakice some. leoetatione involve many steps, evaluation nee the way is 
important so that. beneficial changes can be made which will avoid ‘problems — 
that. originally were not anticipated. All evaluation | need Bot wait until the 
puplotion of the whole project. See 
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_ Byaluation is importent, but ‘who is GO ac. it? att we. honestly believe that the 


Bl must have tie Speorcuniey to evaluate those aspects: of. atv in that affect 
just as it had the opportunity to help formulate goals and make plans. This 
_ take place in either a more or less formal family council or an informal . 
dle. Parental evaluation is probably more swift and. sure but it ignores the 
_ fact that the child learns through solving. problems important to him. An 
adult does not always see a. situation from the child's point of view. However, 
the parent will want to stand ready. to give guidance and security. In any | 
- situation evaluation of smaller problems will always rest with the ‘individual 
but the personal evaluation Race. to. Re considered in relation ‘to eae 
iad : . . 


‘The eit family abatacd: eae peer Net a the local. se ee ‘and his family. 

_ Knowing that’ the children of both families were of approximately the same age, 

hg 11 of the Browns participated in planning the party and .each had a part to play 
: when the guests arrived. . After the party was over each one evaluated himself 
ee as a host and the family group evaluated the whole affair.: When Mrs. Brown 

-. found that Tommy was, unaware of certain obligations which he had overlooked 

he helped him to see his omission so that another time he would be % 
conscious of his greater responsibilities. “She recognized. eet management can 
be eae by AoBee one ei tor. 


as Eorivonah this : type tor experience: the Pune is performing one of the important 
_ - functions, that of teaching the child how, to evaluate. Much: learning of. this 
nature can come through the day tO" day contacts ina family. where the need for 
it effective management. is. an: intelligent concern. Generally, it ay be. said that . 
; "management ability is. "caught” as well as "cought" Hes aaa sre tia ae 
‘How much the. individual, or. family hag TO ROnSA can be measured oh its ability * 
% use previous’ experience and improve ree me eet real goal of all home te, 
[aa aah i 
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MANAGERIAL ‘RESPONS IBILITTES. IN: i paaty ‘LIVING! “Viewing the qvaranlt ; “ 
responsibilities in home diving, the ‘tanagetient requirements fall ‘into groups 

of situations and problenis. In all families it sHould be remembered that the — 
decisions must ‘be made” within | he limita. of available resources to provide 
for wants and achievement. .The resources are either already at hand” or can : 
be mack (Stich oN assured of being eae in the future. : . ! 


The mandeemier Fedpeneibilities nat are present in all family. Syeeern but | 
with cheae tne importance, are those Aen have to eg with: ; 


Formilatine and danecing ‘peas for the individual and thee femily 
Management of energy and activities within time available ; 5 
Management of money with its many ramifications and eases 

- Feeding the family for health and nutrition ce ! 

Clothing the family members satisfactorily 

‘Housing the familyvand equipping the home. 
Planning for educational development and recreation 
beta for member participation in SE, affairs -- 

sept song te and world. 


‘QUESTIONS OR DISCUSSION: perassitven ation ss Hare tes Seah Pn 3 


is How: can the philosophy of home management be popalertsod? At Srodenen 
~ people tend to think it is a series of rules leading to stiff and. : 
‘inflexible schedules and forms instead of guiding principles to enable 
. people to make their own choices and use regources to fuller carat 


2, How can families take up the lag that is Suiaent betwoen the speed of 
changing materials that are used in family living (as science is applica 
to affairs of man) and the attitudes and activities in the home that go. 
aa Ae a past era instead of the new? 


3. Can we create an awareness of the changing pattern of usage of family \ 
. time and energy throughout the family life cycle? What is the change 
in pattern from the founding family to the GxDEnCADE freee and into 

~ the: contracting fomtay? ; 


4. At what family stages an the PoLlowins finance management problems _ 
" seem paramount: family finance planning, investment decisions, | 
decisions about use of credit, teaching children finance management, ete. 
a At what stages in the family cycle is home production of food a useful. 
' method of sparing the resource money? Wheniis:it not? . What shall ho 
the Bae hee Ss PpEroee ih to ute Prepared Pree foods? 


6%: AAG what stages in family dovetonieny noes the shred or ‘clothing nee 
family erro 

ha ele exploitation of teen age clothing naenkes aaa Penaton: in ines | 
family living? 2 ee 
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